The High School Ballynahinch
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1. INTRODUCTION

The Board of Governors of The High School Ballynahinch has adopted this Policy for the
Suspension and Expulsion of Pupils and requires its implementation.

This Policy is to be used in conjunction with the school’s Positive Behaviour Policy and
Pastoral Care Policy.

This Policy is mentioned in the school’s Positive Behaviour Policy and represents a formal
statement as to the procedures to be followed by the School in relation to serious and
persistent breaches of discipline.

The Board of Governors will from time to time review this Policy for the Suspension and
Expulsion of Pupils.

This Policy for the Suspension and Expulsion of Pupils takes cognisance of DENI publication
“Pastoral Cares in Schools: Promoting Positive Behaviour” (2001).

This Policy for the Suspension and Expulsion of Pupils is in accordance with:
a) Education and Libraries (NI) Order 1993.

b) Schools (Suspension and Expulsion of Pupils) Regulations (Northern Ireland) 1995 as
amended by:

c) Schools (Suspension and Expulsion of Pupils) Regulations (Northern Ireland) 1998.

d) Schools (Expulsion of Pupils) ( Appeals Tribunal) Regulations (Northern Ireland) 1994 as
amended by:

e) Schools (Expulsion of Pupils) ( Appeals Tribunal) Regulations (Northern Ireland) 1998.
f)  The Education (Northern Ireland) Order 2006.

g) EANI Procedure for the Suspension and Expulsion of Pupils from Board Controlled
Schools.

2. DEFINITIONS
Throughout this document the following definitions are used:
‘Board’ means the Board of Governors of The High School Ballynahinch.

EANI means Education Authority Northern Ireland and any successors henceforth.



‘Principal’ includes, where the Principal is absent or otherwise unavailable, the Vice
Principal or other person for the time being performing the duties of the Principal.

‘Chairman of the Board of Governors’ includes, where the Chairman is absent or otherwise
unavailable, the officers of The Board of Governors for the time being performing the
duties of the Chairman.

‘Parent’ includes anyone who has parental responsibilities within the meaning of Article
128 of Schedule 9 of The Children (Northern Ireland) Order 1995 and as detailed in Circular
1999/17 of the Department of Education for Northern Ireland, or in the case of a pupil who
has attained the age of eighteen years, the pupil him/herself.

3. PROCEDURES FOR SUSPENSION

3.1 The School’s Positive Behaviour Policy identifies acceptable standards of behaviour
and the School’s expectations of its pupils and outlines the sanctions to be adopted
when these guidelines are not adhered to. The School also undertakes in cases
where the pupil has Special Educational Needs to take into account that pupil’s needs
in the application of any sanction. In such cases, the Special Educational Needs Co-
ordinator will be consulted.

3.2 The sanction of suspending of a pupil will only be applied in the following
circumstances:

3.2.1 after a period of indiscipline

Before suspension can be considered the School must have compiled a written
record of incidents of such behaviour, interventions made by teachers, contacts
made with the pupil and the parents and any request for support from the
Board.

3.2.2 after a major incident of indiscipline

Before suspension can be considered the School must have conducted a fair and
thorough investigation and compiled written records of the incident. The
investigation will include an opportunity for the pupil to state his or her version
of events before any decision to suspend may be taken.

3.2.3 if the pupil’s behaviour compromises his or her own safety or that of other pupils
or staff, or has a negative impact on the education of other pupils.

Before suspension can be considered the School must have compiled a written
record which evidences the nature and extent of the danger posed by the pupil’s
behaviour or the negative effect on other pupil’s education.



3.3

34

3.5

3.6

3.7

3.8

3.9

3.10

3.11

3.12

3.2.4 In exceptional circumstances and due to the serious nature of the behaviour of
the pupil involved the Principal may exercise the right to suspend a pupil
immediately in order to safeguard either the other pupils and/ or staff in the
School. The Principal will then carry out the necessary investigations into the
matter as per the procedural requirements of the policy.

Upon taking the decision to suspend a pupil the Principal must immediately inform
the parents of the suspension, its duration and the reasons for the suspension. This
decision must be confirmed in writing and the letter notifying the parents of the
suspension must be sent out on the day of the suspension. If the letter is to be sent
home with the pupil, a copy must also be sent by First Class Post.

The letter must offer the parents and the pupil the opportunity to attend the School
and discuss the suspension.

At the meeting the circumstances and the behaviour of the pupil which led to the
decision to suspend will be discussed. The parents and pupil will be invited to
comment. The School should keep full notes of the meeting.

A copy of the letter notifying the parents of the suspension must be sent to the
Chairman of the Board of Governors.

All suspensions from The High School Ballynahinch must be notified to the EANI using
the official Notification of Students’ Suspension Form and accompanied by a copy of
the letter sent to the parents.

A period of suspension begins on the day following that on which the decision to
suspend was reached. The pupil does not return to class on the day the decision to
suspend is made, but is given work to do under special arrangements. These special
arrangements may involve the segregation of the pupil for that day.

A suspended pupil can only be sent home before the end of the normal School day
with the agreement of the parents and only if the pupil can be delivered into the care
of the parent or a person previously agreed by the parents.

During a period of suspension the pupil will not be permitted to be on School
premises, or the locality, or participate in any School functions or fixtures on or off
School premises without prior consent from the Principal.

The School will provide work for the pupil during the period of suspension. Such
work may not be available prior to the commencement of the suspension however
the School will endeavour to provide same as soon as possible which is the
responsibility of parents to collect directly from the School.

On the day of the pupil’s return to School following a period of suspension he or she
should report immediately to the Principal or a nominated teacher. Where the pupil
has to report to a nominated teacher, he/she will be notified in advance of the
nominated teacher(s) to report to. A short meeting will take place with the pupil
who will be reminded of the School’s policy and procedures and encouraged to
comply with same. If necessary, a pupil will be placed on a Weekly Report Card to
monitor and encourage the school’s expected behaviour.
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A pupil may be suspended only by the Principal/Vice-Principal.
An initial period of suspension shall not exceed five School days.

The initial period of suspension may be extended only by the Principal after
consultation and approval from the Chairman of the Board of Governors, for a
maximum of five School days at a time.

In all such cases of cases of extension of suspension the Principal

shall give written notification of the reasons for the extension and the period of
extension to the parent of the pupil and to the Board.

A pupil may be suspended from School for not more than forty-five School days in
any one School year.

When a pupil has been suspended on more than one occasion for a serious breach of
discipline in any one School year the Board of Governors may consider the option of
exclusion from the School.

PROCEDURES FOR EXPULSION

The Expulsion of a student is the most serious disciplinary measure that can be
applied. The Board of Governors should be satisfied that reasonable options and
alternative strategies have been considered before a final decision is made. As with
Suspension procedures, in the case of those pupils with Special Needs, these will be
taken into consideration by the School before expulsion is recommended. In such
cases, the Special Educational Needs Co-ordinator will be consulted.

The Board of Governors may request expulsion of a pupil for a series of breaches of
discipline however, a single incident may also be sufficient. In any case a student may
only be expelled from the School after serving a period of suspension.

A pupil may only be expelled from the School after a Formal Consultative Meeting
about the student’s expulsion has taken place between the Principal, those with
parental responsibility for the pupil, the duly authorised officer of the EANI and the
Chairman of the Board of Governors. This meeting will be arranged by the Principal but
chaired by the duly authorised officer of the EANI.

Any neglect or refusal on the part of the parent to take part in such consultations shall
not prevent a pupil being expelled from the School.

The consultation must include consultation about the future provision of suitable
education for the pupil concerned.

The parent of any pupil expelled from the School must be given immediate written
notice of the right to appeal against the decision, the time limit set by the EANI for
lodging the appeal and the place the appeal may be lodged.
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The permanent exclusion of a pupil from a School is the most serious disciplinary
measure available to a School. Before arriving at such a determination the Board of
Governors should be satisfied of the following:

a proper investigation has been carried out to determine the nature and circumstances
of the events leading to the proposed expulsion.

the pupil is indeed in serious breach of the School’s Positive Behaviour Policy.

the pupil concerned has undergone a period of suspension.

expulsion is a reasonable response to the pupil’s behaviour given the School’s
Positive Behaviour Policy and all such reasonable strategies and sanctions have been
tried.

RIGHT OF APPEAL

In accordance with Schools (Expulsion of Pupils) ( Appeals Tribunal) Regulations
(Northern Ireland) 1994 as amended by Schools (Expulsion of Pupils) ( Appeals
Tribunal) Regulations (Northern Ireland) 1998 the parent of a pupil, or the pupil
him/herself, if he or she has attained the age of eighteen years, may appeal to an
appeal tribunal against the decision to expel.

The principal will immediately inform parents in writing of the decision to expel, of
the right to appeal the decision to expel the pupil, of the time limit set by the EANI
for lodging such an appeal against the decision to expel and of where this appeal may
be lodged.



