The High School Ballynahinch
Positive Behaviour Policy
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This Policy should be read in conjunction with the school ‘Child Protection” and ‘Suspension
and Expulsion’ policies.

CODE OF BEHAVIOUR

The High School’s aim is to give the best possible educational experience and opportunities
to all pupils in order that they may attain their potential.

To achieve this staff, pupils and parents all have a part to play. The ethos of the school and
the curriculum it provides, promote the attitudes and values necessary for individual
children to contribute positively to their own personal development and to that of the
school.

When your child enrols at The High School you are accepting that they will comply with the
high standards of involvement, attitude and behaviour which we require, in order to live as
responsible members of our community.

We have a positive discipline policy and as a school working towards a Rights Respecting
School award we have a school charter and classroom management plan, both of which are
published on the following pages along with our merit system and referral system. These
provide all members of our school community with a clear understanding of expectations
placed upon them. A separate “Practical Guide to the School Discipline Policy” is given to all
pupils in September which outlines the details of the school discipline policy.

It is our hope that these documents will show how we, as a school, wish to encourage a
positive approach in all of our pupils and we expect parents will support us in implementing
it.

Mr P. Marks

Principal

Article 28: Every child has the right to an education. Discipline in schools must respect
children’s human dignity.



POSITIVE BEHAVIOUR POLICY

This Positive Behaviour Policy outlines the expected standards of behaviour and the
rights and responsibilities of all members of the school community.

This policy should be read in conjunction with the school Pastoral Care, Anti Bullying,
Child Protection, Suspension and Expulsion, Drugs Education and ICT policies; all of
these should be read in association with this policy and are deemed to be part of it.

The Guide to the School Discipline Policy forms part of the school’s Positive
Behaviour Policy and shall have effect as if set out in the full body of this Policy. This
guide is issued to all pupils and it is expected that all pupils and their parents will
make themselves familiar with its contents.

The Board of Governors will have the final say in discipline matters that lead to
suspension and expulsion according to policy.

The responsibility for the supervision and control of school discipline is delegated to,
and managed by, the Principal who in turn entrusts the maintenance of good
discipline to her staff and pupils.

All members of the school community are expected to exercise self-discipline and
take responsibility for the consequences of their actions.

Appropriate sanctions will be applied where behaviour does not reach the required
standard (See Levels 1-4).

Teaching staff and form tutors will apply sanctions for Level 1 behaviours and may
refer to Head of Junior/Senior School. Head of Junior/Senior School will apply
sanctions for Level 2 Behaviours. The Senior Leadership Team will apply Level 3
sanctions and the Principal and Board of Governors will deal with any Level 4
behaviours.

Underlying the application of discipline is a care and concern for the good of every
individual and also the greater good of all those who make up the school community.

When in school uniform pupils are visibly part of the School community. This policy is
deemed to apply to all pupils when in The High School Ballynahinch uniform, even if
outside the school’s bounds and beyond the limits of the normal school day.

The wearing of school uniform is an important part of self-discipline and incorrect
wearing of uniform shall be treated with sanctions according to this policy.

All information on pupils will be recorded electronically, using the Behaviour
Management Module of the School Information and Management system, providing
the school with a cohesive and confidential means of tracking pupil behaviour.

Suspensions and Expulsions will be carried out according to school policy.

Use of Team Teach Strategies: The aim of The High School Ballynahinch is to provide
an environment that is safe and secure and through a whole school approach to
positive behaviour minimise the need for any Positive Handling. However, any
situation that threatens the safety of the student their peers the staff or the fabric of



the school will be responded to in a method that is appropriate, reasonable and
proportionate whilst limiting the damage to those concerned and enabling the
student to recognise the possible need for physical intervention and how they will be
supported in acknowledging their crisis: how this affects others and the strategies
that will be put in place to help them manage their negative behaviour.

e Police involvement may be required if there is a particularly violent incident that
cannot be contained by the staff (Only staff who have received Team Teach training
will respond to such incidents.); if a student or member of staff is assaulted or
significant damage is caused to the school accommodation as a result of the incident.

e The welfare of all staff and pupils is of paramount importance and pastoral support
will be provided for all involved in any such incidents.

CLASSROOM MANAGEMENT PLAN
RULES

WE WILL WEAR OUR UNIFORM CORRECTLY AND WE WILL ENTER THE ROOM QUIETLY
AND IN SINGLE FILE

WE WILL BE FULLY PREPARED FOR CLASS, ON TIME AND WILL WORK HARD
WE WILL FOLLOW STAFF INSTRUCTIONS PROMPTLY
WE WILL LISTEN CAREFULLY TO THE PERSON WHO IS MEANT TO BE TALKING

WE WILL KEEP HANDS, FEET AND OBJECTS TO OURSELVES AND ONLY USE APPROPRIATE
LANGUAGE

REWARDS

When you choose to follow the rules then you can be given the following rewards:

VERBAL PRAISE

WRITTEN COMMENTS IN CLASS BOOK OR HOMEWORK DIARY
MERIT MARKS

INDIVIDUAL TEACHER/DEPARTMENT AWARDS

WHOLE CLASS REWARDS

CONSEQUENCES

When you choose to break the rules then the following steps will be taken:

1.
2.
3.

NON VERBAL/ VERBAL WARNING OR CONDUCT CARD
RED WRITING IN DIARY/RECORD OF WARNING
MOVED WITHIN CLASS



4. TIME OUT

5. LOSS OF TIME — EXTRA WORK, THINK SHEET, BREAK/LUNCH DETENTION
6. REMOVED FROM CLASS

7. REFERRAL

*SEVERE CLAUSE*

THERE ARE RARE OCCASIONS, HOWEVER, WHEN BEHAVIOUR IS TOO EXTREME FOR THE
ORDER OF CONSEQUENCES TO BE FOLLOWED. IN THESE CASES THE PUPIL IS REFFERRED
TO THE HEAD OF JUNIOR/ SENIOR SCHOOL, VICE-PRINCIPAL OR PRINCIPAL AND
APPROPRIATE ACTION TAKEN.

CORRIDOR MANAGEMENT PLAN
RULES

e WE WILL WALK QUIETLY ON THE LEFT
e WE WILL BEHAVE SENSIBLY AND USE APPROPRIATE LANGUAGE

e ALL FOOD BOUGHT IN THE CANTEEN AND PACKED LUNCHES WILL BE EATEN IN THE
CANTEEN

e WE WILL PLACE LITTER IN THE BINS PROVIDED

DRESS CODE

1. School uniform, as detailed below, must be worn in school, when travelling to and
from school, and on other occasions as required when representing the school.

2.  Uniform should be clean and in good repair. Shirts and blouses should be tucked in
with top buttons done up. Ties should be properly tied and worn full length. The
school blazer should be worn at all times unless permission to remove it has been
given by a member of staff. Scarves, outdoor coats and hats should not be worn
indoors. Girls’ skirts should be of a reasonable and decent length and no more than
one inch above the knee.

All items of uniform and games uniform must be clearly named.

4. Hair must be clean and tidy and of a reasonable style. The use of colouring and styling
products should be kept to a minimum. Unnatural hair colours are not permitted i.e.
pinks, greens, blues etc. For boys, hair must be no shorter than a ‘Number 2’ cut,
patterns must not be shaved into hair and it should be no longer than collar length.
Girls, whose hair is shoulder length or longer, may be asked to tie it back for health
and safety reasons.



5. A minimal amount of jewellery for boys and girls is permitted. This means a maximum
of one small, plain, metal stud in the lobe of each ear (no other body piercings
allowed): one plain signet ring. Pupils may be asked to remove jewellery for Health
and Safety reasons during the school day.

Only school badges or those of accredited organisations should be worn.
Boys must be clean shaven.

Heavy make-up and coloured nail polishes are not permitted.
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Pupils not adhering to the dress code will receive sanctions according to policy.

10. The Principal will be the final arbiter in all issues relating to the dress code.

UNIFORM

We expect your child to come to school in proper school uniform. Good habits in dress are
reflected in good habits in work and foster positive attitudes to the workplace. This will
include correct outdoor coat and footwear. Gym shoes MUST only be worn in PE class. All
items of uniform should be clearly marked with your child’s name.

The following uniform is compulsory:

BOYS GIRLS

Navy blazer with school badge Navy blazer with school badge
Charcoal grey/black trousers Navy skirt-knee length

White shirt Navy and white striped blouse
Navy ‘V’ neck pullover Navy ‘V’ neck pullover

Grey socks Navy socks/tights

School tie School tie

Black school shoes Black flat shoes

(NO canvas shoes or boots)
Navy plain school outdoor coat or school fleece, school scarf*, for boys and girls
PEKIT

GIRLS - Red polo shirt, red skirt, red & blue socks, suitable gym shoes.
BOYS - Red polo shirt, red shorts, red & blue socks, suitable gym shoes.

A school sports fleece is also available.

IMPORTANT NOTES REGARDING UNIFORM

Please do not allow your son/daughter to persuade you to buy non-regulation items of
uniform, (eg shoes with high heels or platform shoes, “hoodies”) as he/she will be asked to
obtain the correct items and this will lead to unnecessary expense.

Incorrect uniform will not be accepted and may result in pupils being excluded from
class/school.



MOBILE PHONE POLICY

The school recognises that there is a need in modern society for pupils to have access to a
mobile phone both on the way to and from school, especially if the route home from school
involves public transport or independent travel and you want to be able to ensure that your
child is safe and have a way of contacting him or her.

Within the school environment, however, mobile phones are very disruptive. Therefore
during the school day the following procedures should be followed by all pupils:

1. Mobile phones will be switched off.

2.  Mobile phones will be collected at the beginning of each class and kept in the ‘phone
box’. They will be given back at the end of each lesson.

3. Mobile phones will not be used in the school for any reason unless sanctioned by a
member of staff.

4. Mobile phones will not be used by a pupil until off school grounds at the end of the
school day.

5.  Pupils should make contact with parents/guardians through the school office only.
6. Parents should make contact with a pupil through the school office only.

7. Any pupil found using a phone in school will have it removed and it will be kept in the
school office until the end of the school day.

8. Any pupil who refuses to hand over a mobile phone will have sanctions applied
according to school policy.

The school views the misuse and inappropriate use of mobile phones as a serious Child
Protection issue and may result in pupils receiving further school sanctions according to
policy and/or Police involvement.

OUT OF BOUNDS

The following areas are out of bounds unless a teacher is present:

a) Staff room.

b) All classrooms before morning registration, at break, lunchtime and after school.
c) All car parking areas.

d) Corridor from Room 4 to Room 1 and Science and Technology area, and upstairs in any
area during break and lunch.

e) Area beyond grass pitch at front of school, beyond the canteen at the back of the school
and the side of the school below the staff car park.

f) The gymnasium.

g) Carlisles garage.



LOCKERS

Lockers are provided for all pupils when they are admitted to the school. The following
rules apply during the school day and have been put in place for Health and Safety reasons:

a) Break— pupils bags must be with them or IN a locker during break time.

b) Lunch — pupils bags can be left in their Period 8 Classroom, kept with them or IN a
locker.

c) During class pupils must have their bags with them at all times as this would be
included as equipment for class.

Bags MUST NOT be left on the floors of corridors or in the doorway of the school canteen at
anytime as this is a serious Health and Safety issue. Bags MUST NOT be placed on top of the
lockers as this is a serious Health and Safety issue.

MERIT PROCEDURES

When a pupil does well at school they are rewarded in a variety of ways. One such way to
reward a pupil is through our Merit Scheme where pupils receive merit marks for good
behaviour, high attendance levels, homework, or even an act of support or kindness. Some
examples of rewards are listed on our Classroom Management Plan and here as part of the
Merit Scheme.

Each month we nominate a ‘Pupil of the Month’ from each form class and at the end of the
school year those pupils who have attained the most merit marks and received no referrals
are given a ‘Treat Day’ to celebrate their success throughout the school year.

e Written/verbal praise.

Permission to leave room first at end of class.

Finish classwork 5 minutes early.

Merit Record signed (for outstanding classwork/homework/behaviour).

5 Merit Records:- receive an ‘Off Homework’ Card

Blank ‘Referral Sheet’ for 1 term: - pupils receive a ‘Merit Certificate’.




THE REFERRAL PROCEDURE

(Consequences of Misbehaviour)

Form Tutor

* Due Warning Given at 5
Conduct Points

» Consequences/Sanctions

e Referral to Year Head

!

Senior Leadership Team/Year Head

10 Conduct Points — Detention

15 Conduct Points — Detention and Parental
Contact

25 Conduct Points — Suspension and Parental
Interview (SEN Stages 1-3)

!

Vice Principal

e Qver 25 Conduct Points — Governors
Conduct Council Interview

!

Stage 4/5

Outside Agencies

Principal

» Specific Referrals or Single Incident

Referred to Principal




LEVELS OF BEHAVIOUR

LEVEL 1
Low level, disruptive or disobedient.

Dealt with by Class Teacher/Form
Teacher

Range of Possible
Consequences

Restoration

Documentation

Attendance /Punctuality
Lateness to class
Incorrect Uniform

Wearing heavy makeup/coloured nail
polish

Wearing non permitted jewellery
Failure to bring books/equipment
Failure to bring homework

Unauthorised movement around the
classroom

Talking when others are meant to be
Shouting in class

Showing disrespect to staff/pupils
Refusing to follow instructions
Inappropriate questions
Answering back

Hiding others work/property
Eating/drinking in class

Running in corridors/to canteen
Intimidation of peers

Verbal bullying

Teasing

Pushing

Dropping gum/litter

Use of mobile phone

Non verbal/Verbal
warning

Red writing in diary
or class book

Moved within class

Time out

Loss of time — extra
work/break/lunch
detention

Removed from
class

Referral

Other
consequences may
include:

Cleaning up
afterwards

Moving to the back
of aline

Redoing work or
homework

Think Sheet

Form teacher’s
contact with parent

Re-establish
relationship by
the end of the
lesson or when
next
encountering
the pupil
Make student
aware that
there are no
grudges
Encourage
other students
to establish
relationships

Have a short
meeting with
the pupil to
explain why a
consequence
had to be
applied

Red Writing in diary or
Class book

Teacher record of
detention

Form teacher record of
referrals

Incident report forms

CP Record of Teacher
concern

SEN Record of concern

Record of parental
contact

LEVEL 2

Higher level of
disobedience/disruption/repeated
Level 1 offences

Dealt with by Head of Junior/Senior
School

Range of Possible
Consequences

Restoration

Documentation

Persistent Level 1 behaviours

Repeated failure to bring
books/equipment

Homework not completed many
times

Destroying property
Repeated interference with others
Unacceptable language with others

SMT Detention

Half day/Whole day
withdrawal

Daily Report
Class Report

Letter/phone
call/meeting
to/with parents

Meeting with
staff/pupils
concerned and
HOY within one
week of the
incident

Plan the way
forward and

Record of detention
Record of withdrawal
Copies of reports

Record of parental
contact

Copy of risk
assessment




Graffiti

Throwing items
Spitting

Extreme Insolence
Defiance

Pupil out of bounds (including
Carlisle’s)

Physical bullying or persistent verbal
Bullying

Smoking

Fighting

Cyber bullying

Risk assessment
Referral to SEN

Referral to
counselling

explain to all
parties involved

Record of referral to
SEN

LEVEL 3

Serious behaviour requiring SMT Range of Possible Restoration Documentation

intervention Consequences

Persistent Level 2 behaviours SMT Detention Meeting or Letters/reports/records

Verbal abuse of staff/swearing Whole day contact with Suspension

directly at staff withdrawal parentand child | .o ¢ referrals

Aggressive or intimidatory behaviour | Suspension within one Copy of applications for
week of

Possession of an offensive weapon Legal Action incident Ardmore/AEP

Truancy Daily Report Copy of Work

Absconding from school Class Report placement

Striking another pupil Apology documentation

Prolonged fighting Letter/phone Copy of UNOCINI

Stealing

Offensive gestures

Vandalism

Extortion

Persistent harassment
False/malicious allegation against
staff/pupil

Inappropriate use of technology
On school property under the

call/meeting
to/with parents

Risk assessment
Referral to SEN

Placement in
Ardmore

Placement in AEP
Work Placement
Medical support

Minutes of meetings

influence of drugs/alcohol Multi Agency
Incitement meeting
UNOCINI
LEVEL 4 Range of Possible Restoration Documentation
Very serious behaviour to be dealt Consequences
with by BOG and Principal
Persistent Level 3 behaviours, a single | Suspension If possible Pre expulsion
Level 3 incident or a single incident Consultative meeting or documentation

including:
Physical assault of staff

meeting with SLT

letter to pupil
and parents




Severe damage to property

Possession or use of an offensive
weapon

Possession or use of an illegal
substance

or BOG Disciplinary
Committee

Exclusion

Legal intervention

Copies of all
documentation for
Level 1-4 if relevant

The lists above are not exhaustive and each individual incident will be dealt with
according to school policy and procedure.




